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August 8

You can’t really be prepared but you should prepare.



August 12

Distribution site, Lahaina Gateway Center



August 13

War Memorial Congregate Shelter, Medical ClinicTent, Outdoor COVID unit



Communication

War Memorial shelter census 500 in house, 1000 seeking services in first 2 days.  Down to 135 on 8/16 and 
about 75 on 8/17





Shelter sites and census



Communication

Huddle 2x/day with standard report out.  Daily DOH infectious disease report (COVID and HI )  



Go Team



Clinical Issues 
Documentation, tracking, consistency

Creating paper systems

COVID unit (infection control measures, tests, Paxlovid)

TENTS



COVID Unit

3 patients to 18 patients 



Just do your best 

And Geev̒um



Lessons Learned
You can’t prepare but try to prepare

Call your people.  Use signage, paper flowsheets and census sheets to standardize care.

Huddles with daily report.  Push for all agency huddles and transparent chain to the top (MEMA,HIEMA)

Register with DOH Medical Reserve Corps Nā Lima Kākoʻo:  https://nlk.doh.hawaii.gov/

Complete online Psychological First Aid module:  VA, DOH MRC, National Child Traumatic Stress     
Network.  

Take care of yourself and your people.  

https://nlk.doh.hawaii.gov/


The Heroes
Jerry Livaudais, Loren Pang, Anna Eckart Dodd, Maji, Sandy Viloria, Jen Gladwin, Terezia Bush, Eri Shimiz  
Carli RN, Shelly Somerville, Cory Lehano, Sondra Leiggi Brandon, Giulietta Swenson, Mehtap Berkmen, Jo  
Dalmon, John Vaz, Zach Thielen
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