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Objectives

Commit Commit to at least one positive thing to do this year based on your own
experience and reflection

Articulate Articulate at least 3 lessons learned from my experience on how to
handle this “role reversal”

Describe Describe at least 3 ways that the experience of a physician leaders as a
patient is different than that of a non-patient physician leader
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Family Medicine Service Line





ADMINISTRATION
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Family Medicine Residency Programs

across the system
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~500 FM
physicians



>200
presentations & 

publications
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FM in the Media



Current Projects: 
Collaborations

Family 
Medicine

Military &
Veteran’s
Health Fellowship

(ENT,
Urology, 

Opth)

Human 
Trafficking

Telemedicine

ALSO
(OBGYN &
Nursing)

LGBTQIA+

House 
Calls

CGV

GHI

POCUS
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Coping













Physician Heal Thyself

Well Physician Leader
• Position of authority
• EBM statistics rule
• Priority is the many
• Long term mindset
• Mind over matter
• Deadlines

Unwell Physician Leader
• Relinquishes some authority
• Statistics suck
• Priority is the few
• Short term mindset
• Matter fights mind
• Milestones



Lessons Learned



Use adversity to fulfill your mission

Have a succession plan

Delegate

Tell your story so others know they are not alone 

Use your experiences to advance patient care!!!!!!! 

Be kind to yourself

You are unique – how you handle your situation depends on you 

Continue to inspire others

Laugh often





Commitment

What one positive thing will you 
do this year based on your own 

experience and reflection?
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Thank You

@tilimd 
#YouveGotThis
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